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With an acute focus on service and quality, Paul and Sarah Hargreaves
of PM Autobody Repairs Ltd, Wakefield, have created a unique business
model that's hard to beat. By Katy Nightingale
under a decade, Paul Hargreaves and his wife Sarah have
turned PM Autobody Repairs Ltd into one of Wakefield's
foremost independent bodyshops..Starting the business
from scratch in 1999, they have created a business with a £600,000
turnover and ari'Nundisputedreputation for service and quality.
It's a far cry from the company's humble beginnings in the garage
at the Hargreaves' family home. Today they employ five technicians
and work out of a 5,000 sq.ft. purpose-built facility that they bought
and moved into two years ago. PM houses 16 work bays, the latest
inverter welding technology and has a commercial low bake oven,
which means that no job is ever too big. In fact, as well as the ability
to spray paint commercial vans and motorhomes, they have also
cornered the niche limousine repair market.
'Our focus has been service and quality from day one,' explains
Paul. 'We always strive to be the best and we really look after our
customers. We have worked hard to build our reputation and today
we are the preferred supplier for Wakefield Audi, Subaru, Honda and
Mazda, as well as local fleet management companies Suchas MNH
Platinum.'
The company has taken full advantage of dealerships that would
rather outsource their body repairs rather than invest in the
infrastructure required. PM offers a pick-up service, courtesy cars,
a three-year paint warranty, and they will guarantee a completion
time, but the service doesn't stop there.
'We will literally drop everything to go and see a customer. We
recently had a call from an older lady who had booked her car in, but
couldn't get out of her drive because of the snow. Well, two of us

drove up with shovels and picked up her car for her. We will go the
extra mile even if it isjust a £ 100 job, because we know that if they
experience our service, they will come again and they will tell other
people about us. We are building long-term relationships.'
Part of the company's commitment to service and quality means
fitting genuine parts.
'We work to manufacturers' methods and we onlyfit qenuine
parts.' Paul says. 'Sometimes there can be a difference in price
between factor and genuine parts, but with genuine parts you know
they are.right and they1aregoing to fit: Becausewe are not insurance
network-approved we have never been asked to fit non-genuine
parts and I would argue against doing that.'
The company has avoided going down the' insurance approvals
route deliberately, preferring to maintain a broad range of revenue
streams. Paul is very focused on chasing new business and
maintaining growth. Despite being a company director, he still has
a very hands-on approach to the business and can often be found
washing cars or paint-spraying to meet deadlines.
Paul spent the majority of his early career working at a Vauxhall
garage as a panel beater and sprayer, but he always planned to start
his own business. He even took advantage of a broken leg following
a motorbike accident, using the'itime to work in the garage's office
and learn about the administrative side of running a business. This
work experience and Paul's.desireto not only succeed, but be the
very best, has proven to be cl winning combination. He and Sarah
plan to grow the business and continue to invest in the team and
the best technology available.
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